SOUTH CENTRAL TRANSIT AUTHORITY

MEETING AGENDA
DATE: May 20, 2026
TIME: 10:00 AM
LOCATION: Lancaster / Virtual
PURPOSE: Regular Monthly Meeting
ORDER OF BUSINESS

1. Call to Order

Changes to Agenda

Public Comment on Agenda Items

Approval of Minutes from the April 15, 2026 Regular Board Meeting.

Bills and Communications

AN O i

Reports of Committees
A. Personnel Committee — Sandra Burke, Chair
B. Operations Committee — Bonnie Glover, Chair
a. Performance Report — April 2026
C. Finance Committee — Timothy Snyder, Chair
a. Procurement Report — April 2026
D. Marketing Committee — Gail Landis, Chair
a.Marketing Report — April/May 2026
7. Old Business
None
8. New Business
A. Approval of Reading High School Transportation Agreement
B. Approval of the Lease Agreement with Make the Road States, Inc
C. Resolution 04-2026, Replacement of the Reading Unleaded Fuel Tank and Oil-
Water Separator
D. Resolution 05-2026, Replacement of the Reading Unleaded Fuel Tank and Oil-
Water Separator - Electrical Contract
E. Resolution 06-2026, Replacement of the Lancaster Oil-Water Separator and the
Installation of a Used Oil Distribution System
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F. Resolution 07-2026, Award of Tire Lease Contractor

G. Resolution 08-2026, Mobile Ticketing Fare Payment

H. Resolution 09-2026, Certifying the Local Match for the FY2026-2027 Public
Transportation Capital Grant Application/Agreement

I.  Draft of Fiscal Year 2026-2027 Reading Capital Program of Projects

J. Draft of Fiscal Year 2026-2027 Operating Budget

K. Approval of April Operating Statement

9. Public Comment

10. Adjournment
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