SOUTH CENTRAL TRANSIT AUTHORITY

MEETING MINUTES

DATE: April 15, 2026

TIME: 6:00 PM

LOCATION: Reading / Virtual

PURPOSE: Regular Monthly Meeting

ATTENDANCE: Members: Jim Schlegel, June Wolf (virtual), Sandra Burke (virtual), Gail
Landis (virtual), Timothy Snyder, Jessica Jones (virtual), Bonnie Glover
(virtual), Joy Ashley (virtual) and Cheryl Love (virtual)
Solicitor: Jill Nagy, Summers Nagy Law Offices (virtual)
Staff: Greg Downing, Carl Albright, Keith Boatman, Laura Hopko
(virtual), Dave Avery (virtual) and Erika Gustus
Guests: Steve Newsham with ATU-1345, Michael Golembiewski, County
of Berks MPO (virtual), Harry Richenbach, Carol (virtual)

ORDER OF BUSINESS

1. Call to Order

Mr. Schlegel called the meeting to order at 6:00

2. Changes to Agenda

None

3. Public Comment on Agenda Items

None

4. Approval of Minutes from the March 18, 2026 Regular Board Meeting

Upon motion by Mr. Snyder, seconded by Ms. Glover, the Board approved the March

18, 2026 Regular Board Meeting minutes.

5. Bills and Communications

None

6. Reports of Committees

A. Personnel Committee — Ms. Burke stated that there was nothing to report.

B. Operations Committee — The monthly Performance Report for March is included

in the packet.
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Ms. Glover noted that the complaints totaled nineteen (19), eight (8) in Reading
and eleven (11) in Lancaster, which is typical. Additionally, Ms. Glover noted that
the on time performance for Shared Ride was very good.

C. Finance Committee — The monthly Procurement Report for March is included in
the packet
Mr. Snyder s_tated that there was nothing to report.

D. Marketing Committee — The monthly Marketing Report for March/April is
included in the packet.
Ms. Landis noted that it showed a good use of social media.

Upon motion by Ms. Burke, seconded by Ms. Jones, the Board approved the

Committee Reports.

7. Old Business

A. Approval of Lancaster Program of Projects FY 2026-2027 — A copy of the
proposed capital budget for Lancaster FY 2026-2027 was submitted in the March
board packet for review. The Program of Projects proposes how SCTA will utilize
the federal funding apportioned to the Lancaster-Manheim urbanized area for
transit related projects. A public hearing on the Program of Projects was conducted
on Monday, April 13" and there were no public comments. Staff recommends
approval.
Upon motion by Ms. Glover, seconded by Ms. Wolf, the Board approved the
Lancaster Program of Projects for FY 2026-2027.

8. New Business

‘A. Resolution 02-2026, Award of Shared Ride Service Contract - SCTA only
received one proposal for provision of shared ride service in Lancaster and to
supplement the service provided in Reading. The proposal was received by Easton
Coach, the current provider. Staff recommends approval.
Ms. Burke asked if there were any changes from the current contract. Mr. Downing
stated that the terms still have to be negotiated and that this is to acknowledge the
award of the bid.
Upon motion by Ms. Burke, seconded by Mr. Snyder, the Board approved the
award of the Shared Ride service contract to Easton Coach.

B. Resolution 03-2026, Approval of the #12 Amendment to the BARTA Pension
Plan - Agreement was reached with ATU Local 1345 regarding changes to the
BARTA Pension Plan, Section 203(a)(3)(B) regarding hours of service allowed
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while receiving normal or early retirement benefits. The change from allowing
retired employees to work forty (40) hours a month and receive benefits to one
hundred twenty (120) hours a month was agreed to and the attached approval and
resolution is needed from the board. Staff recommends approval.

Ms. Jones asked if there was a federal regulation dictating this or if it is thirty-two
(32) hours. Ms. Nagy stated that the thirty (30) hours per week is the maximum
amount where employees can still be retained to the benefit of both parties. The
standard has been confirmed by the actuary.

Upon motion by Ms. Jones, seconded by Ms. Wolf, the Board approved
Amendment #12 of the BARTA Pension Plan.

C. Award of Electrical Services - Proposals were solicited through Co-Stars to
supply electric power services for all facilities operated by SCTA. SCTA received
two (2) bids for Berks County Services and two bids for Lancaster County
Services. After a review of the bids received, staff recommends award to WGL
Energy who submitted the lowest Total All Inclusive Fixed Rate for the supply of
electric power in Lancaster County at a rate of $0.09200 cents per KwH for a
contract term of twenty-one (21) months beginning in April 2026. Staff also
recommends award to NRG Energy who submitted the lowest Total All Inclusive
Fixed Rate for the supply of electric power in Berks County at a rate of $0.10616
cents per KwH for a contract term of nine (9) months beginning in April 2026
Upon motion by Ms. Glover, seconded by Ms. Love, the Board approved the award
of electrical services to WGL Energy in Lancaster and NRG Energy in Reading.

D. Microtransit Feasibility Study Adoption - At the January meeting, the Board
accepted the completion of the Microtransit Feasibility Study conducted in
Lancaster County following a presentation by the consultant, Kimley-Horn. Since
that time SCTA, Lancaster County Planning, and PennDOT have been
coordinating to identify funding for implementation of the microtransit study
recommendations. The proposed source of funding is from the CMAQ Program
(Congestion Mitigation and Air Quality Improvement) and will fund the three (3)
proposed zones for three (3) complete years, as shown on the draft 2027-2030
Transportation Improvement Program/ TIP. The MPO will take action to adopt the
TIP at their June 23rd meeting . As such, staff recommends Board adoption of the
Microtransit Feasibility Study.

SCTA Meeting Minutes 20260415, Final 20260505 Page | 3



Mr. Snyder asked if it was still the staff’s opinion that this approval is being
requested to insure the funding for the Fixed Route and Shared Ride programs.
Mr. Downing stated that funding has been found to run the Microtransit Pilot. Mr.
Snyder then specifically asked if staff believed funding for the Fixed Route and
Shared Ride programs would be threatened if the Microtransit Feasibility Study
was not adopted? Mr. Downing confirmed. Mr. Snyder then requested the minutes
specifically note these beliefs and that the Microtransit Feasibility Study was being
recommended for adoption under these circumstances. Under the possibility of a
potential operating funding denial, both fixed route and shared ride services in
Lancaster would be in jeopardy.

Upon motion by Ms. Jones, seconded by Ms. Burke, the Board approved the
adoption of the Microtransit Feasibility Study by majority vote (8 in favor, 1
opposed).

E. Approval of March Operating Statement - For the month of March, ridership in
Lancaster showed a 9.9% increase with fixed route showing a 8.7% increase and
shared ride showing a 16.9% increase. For Reading, ridership showed a 5.4%
decrease with fixed route showing a 6.0% decrease and shared ride showing a 1.7%
increase. Total ridership was 277,882 for fixed route and 34,153 for shared ride
for a total for the month of March of 312,035 rides compared to 311,163 rides last
March, for an overall increase of .3%.

Financially for March 2026, Lancaster recorded $546,180 in operating revenue
combined with operating grants of $1,410,262 for total revenue of $1,956,442
against total expenses of $2,167,425. For Reading, operating revenues of
$578,280 combined with operating grants of $1,223,046 for total revenue of
$1,801,326 against expenses of $2,054,955. For the ninth month of the fiscal year,
operating revenue was at 87% of the projected budget and operating grants were
122% for total revenue of 109% of the projected budget compared to expenses at
109% of projected budget.

Upon motion by Mr. Glover, seconded by Mr. Snyder, the Board approved the
March Operating statement, subject to audit.

9. Public Comment

Mr. Golembiewski noted that the Reading MPO staff has been working with SCTA

staff on mapping projects to analyze routes and stops as well as the physical attributes

of those stops. The formal kick-off meeting was April 14" but there were prior
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meetings as well. Additionally, he noted that the Reading MPO Transportation
Improvement Program and the Long-Range Action Plan are currently open for public
review. The next set of meetings will be virtual on Tuesday, April 21, 2026 at 11:00
AM and 6:00 PM. More specific information on the meetings can be found on the
home page of the county website (berksps.gov). Comments will be accepted until
Friday, April 24,2026. Mr. Golembiewski stated that it is a pleasure working with Mr.
Downing, Mr. Boatman and the rest of the staff.
Mr. Richenbach stated that the stop on his corner—10" & Douglas--was back in place
on the app [showed his phone to Mr. Downing to confirm].
10. Adjournment

With no further business to discuss, the public meeting was adjourned at 6:21 PM upon
motion by Mr. Snyder, seconded by Ms. Love.

Respectfully Submitted,
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Gail Landis
Secretary
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