SOUTH CENTRAL TRANSIT AUTHORITY

MEETING MINUTES
DATE: May 20, 2026
TIME: 10:00 AM
LOCATION: Lancaster / Virtual
PURPOSE: Regular Monthly Meeting

ATTENDANCE: Members: Jim Schlegel, June Wolf, Sandra Burke, Gail Landis, Jessica
Jones, Bonnie Glover, Joy Ashley and Cheryl Love

Solicitor: Jill Nagy, Summers Nagy Law Offices

Staff: Greg Downing, Carl Albright, Keith Boatman, Laura Hopko, Dave
Avery (virtual), Jennifer Boley, Mallory Lettorale and Erika Gustus

Guests: Patty McKenna with ATU-124, Sumithra (virtual), Michelin
(virtual)

ORDER OF BUSINESS

1. Callto Order
Mr. Schlegel called the meeting to order at 10:00 AM

2. Changes to Agenda
Mr. Downing stated that Item J, (Draft of Fiscal Year 2026-2027 Operating Budget)
under New Business was not complete and would need to be tabled until the June
Meeting,

3. Public Comment on Agenda Items
None

4. Approval of Minutes from the April 15, 2026 Regular Board Meeting
Ms. Burke questioned the wording of the record pertaining to Mr. Snyder’s objection
to the funding of microtransit implementation. Mr. Downing stated that the verbiage
was specifically what Mr. Snyder requested be noted in the minutes and would need to
stand as written though he acknowledged that it was not the prevailing feeling of the
other members of the board. Ms. Landis stated that she was alright with the minutes
being approved as submitted.

Upon motion by Ms. Wolf, seconded by Ms. Love, the Board approved the April 15,
2026 Regular Board Meeting minutes.
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5. Bills and Communications
None
6. Reports of Committees

A. Personnel Committee — Ms. Burke stated that there was nothing to report.

B. Operations Committee — The monthly Performance Report for March is included
in the packet.
Ms. Glover noted that the complaints were slightly higher for April but not
alarmingly so.
Mr. Schlegel asked what “Miles Between Non-Mechanical Breakdowns” referred
to, noting that the totals are 9,000 for Reading and 155,000 for Lancaster. Mr,
Downing responded that it pertains to breakdowns severe enough to completely
remove a bus from service and that Lancaster has newer buses.
Ms. Burke inquired if on time was tracked to Fixed Route as it is for Shared Ride.
Mr. Downing noted that this information is tracked through the Avail system and
does not show up on this report.

C. Finance Committee — The monthly Procurement Report for March is included in
the packet.
Mr. Downing reviewed the one (1) item on the report, which is a change order in
the amount of $31,214.45 for the replacement of bathroom carriers at the Berks
Transit Center. Mr. Schlegel asked what ‘carriers’ referred to and Mr. Boatman
elaborated that it meant the piping in the walls. He went on to explain that the
piping was smaller than it should be and needed to be replaced with the proper
diameter. It was also noted that the cost reflects making the change for both the
public and driver restrooms.

D. Marketing Committee — The monthly Marketing Report for March/April is
included in the packet.
Ms. Landis stated that she was pleased to see the gains in social media. She also
noted the interview that Mr. Downing had done with BCTV was available for
viewing. Additionally, she noted that Berks Nature’s spring magazine had a
positive article regarding riding the bus to their location and providing positive
feedback regarding expanding the route to include them as a stop.
Mr. Schlegel asked about the response to Feedback Friday’s, but the update was
deferred to the Board Retreat.
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Upon motion by Ms. Glover, seconded by Ms. Ashley, the Board approved the
Committee Reports.

7. Old Business
None

8. New Business

A. Approval of Reading High School Transportation Agreement - This agreement
is to provide transportation to Reading High School students living within 1.6 —
1.99 miles distance from the school. Reading School District will be billed §1 per
student. A draft of the agreement was included for review. Staff recommended
approval.

Mr. Downing clarified that there have been no changes to the contract for the last
several years.

Upon motion by Ms. Landis, seconded by Ms. Jones, the Board approved the
Reading High School Transportation Agreement.

B. Approval of the Lease Agreement with Make the Road States, Inc - Staff
received a proposal to lease the two spaces currently available at the BTC for
roughly 3,760 square feet of space. A copy of the proposed lease was included in
the Board packet for review. Based on the proposed lease, the rent to start would
be $0.94 cents per square foot for the first three (3) years and then would increase
by three (3) percent each year for option years four (4) and five (5). Staff
recommended approval.

Upon motion by Ms. Burke, seconded by Ms. Love, the Board approved the lease
agreement with Make the Roads States, Inc.

C. Resolution 04-2026, Replacement of the Reading Unleaded Fuel Tank and
Oil-Water Separator - Bids were received from five (5) firms for the replacement
of the unleaded gasoline tank and the oil-water separator at the Reading Operations
facility. This will replace the existing underground gasoline tank that was installed
in 2011 and is now beyond its useful service life. Staff reviewed the bids and
recommended the award be made to Bluestone Environmental, Honesdale, PA, at
a cost of $527,325.

Ms. Burke asked to clarify that this pertained only to the replacement of the tank,
Mr. Downing confirmed. Ms. Burke inquired if there was a possibility that more
would be required if it was discovered that the existing tank had been leaking. Mr.

Downing confirmed that it was a possibility.
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Upon motion by Ms. Wolfe, seconded by Ms. Ashley, the Board approved the
award of the Reading unleaded fuel tank and oil/water separator replacement to
Bluestone Environmental, Honesdale, PA.

D. Resolution 05-2026, Replacement of the Reading Unleaded Fuel Tank and
Oil-Water Separator - Electrical Contract - Bids were received from one (1)
firm for the electrical work needed for the replacement of the unleaded gasoline
tank and the oil-water separator at the Reading Operations facility. Staff reviewed
the bid and recommended the award be made to Clark, Inc., Paradise, PA, at a cost
of $85,430.

Upon motion by Ms. Burke, seconded by Ms. Jones, the Board approved the award
of the Reading unleaded fuel tank and oil/water separator electrical contract to
Clark, Inc., Paradise, PA.

E. Resolution 06-2026, Replacement of the Lancaster Oil-Water Separator and
the Installation of a Used Oil Distribution System - Bids were received from
two (2) firms for the replacement of the oil-water separator and the installation of
a waste oil distribution system at the Lancaster Operations facility. Staff has
reviewed the bids and recommended the award be made to Pine Run Construction,
Doylestown, PA, at a cost of $520,000.

Mr. Schlegel asked if the systems were similar between Lancaster and Reading,.
Mr. Downing stated that Lancaster’s tank is above ground so digging is not
included in this project. In addition, he noted that the oil distribution system that
allows the used oil from the buses to be burned for heat is already in place at the
Reading facility. Ms. Wolf inquired if any electrical work was needed for this
project, Mr. Downing stated that none was needed at this time.

Upon motion by Ms. Glover, seconded by Ms. Landis, the Board approved the
award of the Lancaster oil/water separator replacement and used oil distribution
system installation to Pine Run Construction, Doylestown, PA.

F. Resolution 07-2026, Award of Tire Lease Contractor - Proposals were received
from two (2) tire companies for the lease of bus tires. They were Bridgestone
Americas Tire Operations and Michelin North America. Bridgestone Americas
submitted a proposal that ranked highest based on the evaluation criteria described
in the Request for Proposal. The two-year base tire lease contract has an estimated
cost of $275,766.80 and the three-year option has a total estimated cost of
$456,398.21 based on the mileage of the tire. Staff recommended approval.
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Upon motion by Ms. Love, seconded by Ms. Burke, the Board approved the award
of the tire lease to Bridgestone Americas Tire Operations.

G. Resolution 08-2026, Mobile Ticketing Fare Payment - A total of eleven (11)
proposals were received to provide mobile ticketing fare payment for Fixed Route
& Paratransit services. A committee reviewed and rated each proposal based on
the evaluation criteria described in the Request for Proposal. Modeshift, Inc. rated
highest as a result of this review; therefore staff recommended the award of a five-
year contract at a total price of $2,141,559.20 to Modeshift, Inc.

Ms. Wolf wanted to clarify if this was the company that is currently used, Mr.
Downing confirmed. She also asked if there was a maintenance agreement and Mr.
Dowing noted that there is a maintenance and service component. He went on to
state that there were a variety of bids submitted and that the committee considered
the cost involved with the changes required both internally and for current
customers. Once all the factors were considered Modeshift was considered the
best choice.

Ms. Burked asked if there had been a pilot done and Mr. Downing confirmed that
a pilot had been done but this was only for Shared Ride as Fixed Route was already
using that system. Additionally, the five (5) year agreement with Modeshift has
ended so the new contract would encompass service for both Shared Ride and
Fixed Route.

Upon motion by Ms. Wolf, seconded by Ms. Landis, the Board approved the award
of mobile ticketing fare payment software to Modeshift, Inc.

H. Resolution 09-2026, Certifying the Local Match for the FY2026-2027 Public
Transportation Capital Grant Application/Agreement- This is the standard and
required Resolution certifying that Berks and Lancaster Counties will provide the
local match for the state capital assistance. The local match has been requested
from both Lancaster and Berks Counties for the 2026-2027 fiscal year. Staff
recommended approval.

Upon motion by Ms. Ashley, seconded by Ms. Glover, the Board approved the
local match for the FY 2026-2027 Public Transportation Capital Grant
Application/Agreement.

. Draft of Fiscal Year 2026-2027 Reading Capital Program of Projects - A copy

of the proposed Reading Program of Projects for FY 2026-2027 is included in the

board packet for review. The Program of Projects proposes how SCTA will utilize
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the federal funding apportioned to the Reading urbanized area for transit related
projects. A public hearing will be held regarding the proposed Program of Projects
on Monday, June 15, 2026 at 4PM at the SCTA/BARTA Administration Office,
1700 North 11" Street, Reading, PA. No action is required at the May Board
meeting, but the Program of Projects will be on the June agenda for approval after
any comments received are considered.
Ms. Wolf asked what a ‘cut away bus’ was, Mr. Downing clarified that it referred
to a Shared Ride vehicle. Mr. Schlegel asked if the Authority is just given a total
amount to spend, Mr. Downing confirmed and stated that once the total amount
available is known the funds are allocated to different projects based on order of
priority. Further, he noted that this funding pertained only to capital spending and
not operational.
No action is required at this time.

J. Draft of Fiscal Year 2026-2027 Operating Budget — Tabled until the June board
meeting

K. Approval of April Operating Statement - For the month of April, ridership in
Lancaster showed a 13.7% increase with fixed route showing a 13.8% increase and
shared ride showing a 13.4% increase. For Reading, ridership showed a 3.2%
decrease with fixed route showing a 3.5% decrease and shared ride showing a .7%
decrease. Total ridership was 289,483 for fixed route and 35,257 for shared ride
for a total for the month of April of 324,740 rides compared to 314,760 rides last
April, for an overall increase of 3.2%.
Financially for April 2026, Lancaster recorded $629,046 in operating revenue
combined with operating grants of $1,234,631 for total revenue of $1,863,677
against total expenses of $2,006,039 For Reading, operating revenues of $588,785
combined with operating grants of $1,091,282 for total revenue of $1,680,067
against expenses of $1,857,804 For the tenth month of the fiscal year, operating
revenue was at 99% of the projected budget and operating grants were 115% for
total revenue of 109% of the projected budget compared to expenses at 105% of
projected budget.
Ms. Ashley asked what could be contributing to the amount of increase in
Lancaster ridership as they are fairly significant. Mr. Downing stated that it is
likely due to the warmer weather and people being more willing to travel. Ms.

Burke nofed that it did not seem to be the case in Berks County. Mr. Downing
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responded that efforts were currently underway to address the decrease in Reading
ridership but also noted that the software tracking passengers was being reviewed
to ensure that all passengers are counted correctly.
Upon motion by Ms. Love, seconded by Ms. Jones, the Board approved the April
Operating statement, subject to audit.
9. Public Comment
Mr. Downing stated that an Executive Session for learning would be held at the Board
Retreat later in the afternoon.
10. Adjournment
With no further business to discuss, the public meeting was adjourned at 10:23 AM
upon motion by Ms. Glover, seconded by Ms. Burke.,
Respectfully Submitted,

_itld meéa

Gail Landis

Secretary
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